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OP-ED

minerals, and energy reserves critical
to the future. Trump’s public interest
was less a political whim than an overt
statement of intent in the strategic
contest against China and Russia.

Russia’s Arctic Dream
For Vladimir
represents access to the Northern Sea

Putin, Greenland
Route, a faster alternative to the Suez
Canal connecting Asia to Europe.
The island’s waters are increasingly
populated by Russian vessels and
Kremlin-linked yachts, such as the
state-of-the-art  Voivode,
at a sophisticated mix of naval,

hinting

intelligence, and logistical operations.
Greenland’s vast mineral and energy
wealth—rare earths, oil, and gas—are
viewed as Russia’s rightful inheritance
in the Arctic. Any U.S. presence here
directly threatens those ambitions.

China’s Polar Silk Road
Meanwhile, China treats Greenland
as a northern extension of its Belt

and Road Initiative.  Through
investments, research hubs, and
long-term economic projects,

Beijing aims to secure resources and
strategic footholds while avoiding
direct military confrontation. The
melting Arctic opens shipping routes
that could reduce transit time from
East Asia to Europe by %40-30,
giving China a critical competitive
advantage over the Suez Canal.
The Animal Kingdom of Geopolitics
In geopolitical terms, the contest can
be summarized symbolically:

¢ The Chinese Dragon: patient,

subtle, and strategic.
e The Russian Bear: forceful,
disruptive, and ambitious.

¢ The American Gorilla: dominant,
assertive, and vigilant.

Greenland has become the arena
these
microcosm  of

clash—a
power
dynamics. The decisions made in this

where forces

global

icy frontier will shape trade routes,
energy security, and military strategy
for decades to come.

Greenland is no longer a remote,
frozen land; it is a geopolitical
chessboard. Understanding its role
today is essential for anticipating the
contours of tomorrow’s international
order.
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China, with its careful cultivation of soft
power, is steadily expanding its global
footprint, leveraging over 40 ports
through direct ownership and discreet
partnerships. Russia, acutely aware of
Greenland’s strategic value—via the
Arctic, the Northern Sea Route, and
the so-called Polar Code—maneuvers
to secure alternative maritime passages
while keeping the United States under
constant surveillance. And the United
States, ever wary of losing its strategic
edge, seeks to contain both. Greenland,
in effect, is the epicenter of what could

become the defining great-power

confrontation of the 21st century.

The Lost City Under the Ice

Greenland’s mystique is amplified by
the legendary U.S. Project Iceworm.
In the 1950s, Camp Century—a city
under the ice complete with a nuclear
reactor, labs, and living quarters—
was built as part of a secret plan to
deploy hundreds of nuclear missiles
near the Soviet Union. Though the
Cold War ended decades ago, whispers
persist that remnants of the base and

its technology may survive under the
melting ice, raising questions about
hidden military and scientific assets.

The American Obsession

Theidea of Greenland asa strategic prize
is far from new. From Andrew Johnson
to Harry Truman to Donald Trump,
successive U.S. administrations have
entertained the notion of acquiring
the island. This recurring fascination
reflects a deep-seated strategic mindset:
Greenland is not just land—it is a key
to controlling Arctic routes, rare-earth

ALAM ALMAWANI




Greenland—The Geopolitical
Chessboard of the 21st Century

Few would have predicted that a 2021 Egyptian novel, No One Sleeps
in Greenland, would read almost like a blueprint for today’s Arctic
geopolitics. Mohamed Galal's tale, blending science fiction and mystery;,
imagined hidden realities around Greenland—realities that now seem
eerily prophetic. Beneath the ice lies not just frozen land but the stage
for a silent, high-stakes struggle among the world’s great powers.

By: Magdi Sadeq
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Digitalization and Operational Efficiency
MSC’s  strategy heavily
on  digital Full
digitalization of operational processes—
including booking, tracking, and fleet
management—is  expected  to
cost efficiencies and allow competitive
potentially reducing  global
container shipping rates by up to 10%.

also  relies

transformation.

create
pricing,

Current projections for 20-foot container
rates from East Asia to the Eastern
Mediterranean and North Africa range
between $3,500 and $5,300 per container
in 2026. However, the implementation of
European carbon taxes may partially offset
these reductions.

Triangular Competition

MSC’s meteoric rise has sparked intense
competition from Maersk and CMA
CGM, creating a three-dimensional
Maersk  has

competitive landscape.

emphasized quality and  schedule
reliability, leveraging the Gemini Alliance
with Hapag-Lloyd to maintain over
90% on-time reliability while gradually
returning select routes through the Suez
Canal to optimize transit times. CMA

CGM, has

pursued fleet expansion, becoming the

meanwhile, aggressively
world’s second-largest container line in
2025 and heavily investing in LNG-
powered vessels and strategic alliances
such as Ocean Alliance to maintain
global capacity and coverage.

This triangular competition has directly
affected major Arab ports like East Port
Said and Jeddah, turning them into
fiercely contested zones for dock access
and rapid container handling. MSC’s
extensive investments in ports provide
operational priority for its vessels, giving it
a competitive advantage while other lines
negotiate for limited infrastructure.

Meanwhile,
face mounting challenges. Aging fleets,
high operating costs, and lagging digital

infrastructure  make it

smaller regional carriers

increasingly
difficult to compete with the economies
of scale and technological advantages of
MSC, CMA CGM, and Maersk. The
growing gap in automation, digitalization,
and cybersecurity capabilities further
consolidates the dominance of these

global giants.

MSCs solo sailing strategy, coupled with
aggressive expansion and diversification,
positions the company not merely as a
shipping line but as a dominant global
logistics powerhouse. By  integrating
maritime, air, rail, and port operations,
MSC is transforming the container
shipping industry and redefining what
it means to control global trade flows in
2026 and beyond.
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evolving environmental regulations.
Simultaneously, the company is phasing
out older, less efficient vessels, replacing
them with modern, hydrodynamically
optimized ships designed to reduce fuel

consumption and emissions, thereby

safeguarding operational efficiency while

remaining compliant with international
standards.

The “Golden Triangle” of Growth

MSC’s 2026 expansion strategy can
be described as a “Golden Triangle” of
growth: simultaneous investment in ports,
acquisition of logistics assets, and fleet
modernization. Following its exit from the
2M alliance, MSC required independent
port infrastructure to support autonomous
operations. Consequently, the company

has rapidly expanded its presence in
strategic hubs such as East Port Said
(Egypt), ports in Libya and Morocco, and
major Southeast Asian ports in Vietnam,
Indonesia, and Thailand.

Africa, in particular, holds immense
strategic value. With the acquisition of
Bolloré Africa Logistics—rebranded as
AGL—MSC has established a critical
foothold for its continental expansion.
Africa is projected to become one of
the largest free-trade regions globally,
and MSC aims

continental

to dominate intra-
shipping by controlling
ports, rail networks, and logistics hubs.
Key ports such as Nador in Morocco,
Misrata in Libya, and East Port Said in
Egypt are being developed into regional
transshipment hubs, facilitating trade
between Asia and Europe while bypassing
overcrowded and environmentally taxed
European  ports.




With a fleet that is now the largest
in container shipping history, MSC
can independently cover most of the
world’s key shipping routes without
reliance on partners, joint ventures, or
complex cooperative arrangements. This
strategic autonomy allows the company
to act decisively, responding to market
fluctuations, geopolitical disruptions, and
operational challenges with unmatched

speed and flexibility.

Unprecedented Flexibility in a Volatile
Market

The shift to solo operations has provided
MSC with near-total control over its
maritime network. The company can now
adjust routes, regulate vessel speeds, and
redistribute fleet capacity based on real-
time global demand, free from alliance
schedules or contractual obligations. In
an industry often constrained by fixed
timetables and collaborative commitments,
MSC’s flexibility represents a strategic
advantage. 'This newfound agility is

particularly valuable in an era marked by
sharp fluctuations in fuel prices, regional
conflicts, and changing international
trade flows.

Fleet Expansion Beyond Expectations
Early indicators in 2026 point to growth
that surpasses even the most optimistic
forecasts. MSC’s total fleet capacity is
expected to exceed six million twenty-foot
equivalent units (TEUs), supported by the
delivery of most of its new mega-vessels,
classified as MegaMax, each capable of
carrying over 24,000 TEUs. This massive
expansion is not merely a quantitative
increase but signifies a qualitative
transformation in MSC’s global market
position.

With such a fleet, MSC can dramatically
lowerthe cost per container—acompetitive
advantage few rivals can match—and
exert considerable negotiating power
with clients, port authorities, and service
providers. By approaching the model of
a fully integrated logistics carrier, MSC is
capable of controlling supply chains from
production to the end consumer, offering
seamless, end-to-end solutions.

Diversification of Operations

MSC’s strategic vision extends beyond
maritime shipping. The company has
invested heavily in air cargo, developing a
fleet of giant cargo planes to link sea and
air transport, particularly for time-sensitive

goods. In addition, MSC has expanded

into rail logistics through the acquisition
of Italy’s Italo, enhancing its capacity to
move goods efficiently across Europe.
The companys growing ownership
of ports, terminals, and logistics hubs
further strengthens its vertically integrated
control, giving it dominance across critical
nodes of the supply chain.

Strategic Focus on High-Growth Regions
A cornerstone of MSC’s strategy in 2026
is targeted expansion into high-growth
regions, particularly Africa and Southeast
Asia—areas with rapidly increasing
populations,  burgeoning  consumer
demand, and rising economic influence.
By controlling infrastructure in these
regions early, MSC positions itself for
long-term  strategic advantage as global
trade networks increasingly shift away
from traditional centers in Europe and
North America.

In tandem with expansion, MSC
places sustainability and environmental
responsibilitcy at the forefront of
its  operations. European
regulations, emissions trading systems,
and increasing port fees for high-
emission vessels make green shipping
technologies essential. MSC operates
much of its new fleet with dual-fuel
engines using liquefied natural gas
(LNG) and has begun pioneering
experiments with hydrogen and green
ammonia to reduce carbon emissions
and mitigate financial exposure to

carbon
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MSC: The Relentless Swiss Giant
Redefining Global Shipping and
Solo Sailing Strategy in 2026

@ By 2026, Swiss shipping powerhouse MSC has reached an unprecedented peak
in the global maritime industry, not only in terms of fleet size and capacity
but also in its ability to redefine shipping operations on a global scale. For
decades, the maritime sector has relied heavily on alliances and collaborative
networks to optimize shipping routes, reduce costs, and manage global
capacity. MSC, however, has challenged this traditional model. Following its
formal separation from the 2M alliance with Maersk in 2025, the company
entered 2026 implementing a “solo sailing” strategy, asserting complete
operational independence while consolidating its position as the world'’s
largest container shipping line by a significant margin.
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Although Putin owns several luxury
yachts reflecting his passion for maritime
sports and fishing, Graceful remains
his favorite and is considered the most
strategically important vessel in his fleet.

A Sudden Departure Before the War
The story of this yacht took a dramatic
turn on February 7, 2022, seventeen
days before the outbreak of the war in
Ukraine, when it unexpectedly left the
German port of Hamburg. Maintenance
work was incomplete, and the yacht was
originally scheduled to remain in the
shipyard for several more months under
the supervision of Germany’s Liirssen,
which had built the vessel in 2014.
The U.S. Treasury Department had
previously sanctioned three of Putin’s
yachts—including Graceful, Schelest,
and Nega—identifying them as assets
tied to the Russian president.

To avoid seizure following the sanctions,
the yacht headed directly to the Russian
port of Kaliningrad on the Baltic Sea. Its
name was officially changed to Kosatka—
meaning “Killer Whale” or “Orca™—in
an effort to disguise its movements and
avoid international tracking.

The yacht alone is valued at over
$100 million, with luxurious interiors
estimated at more than $32 million.
Exceptional Specifications

Kosatka extraordinary
specifications, including a 15-meter
indoor pool with a hydraulic floor that
converts into a ballroom or helicopter

landing pad. The yacht also boasts a

features

luxurious master suite, a fully equipped
gym, a marble bathroom, and encrypted
communication systems used by the
Russian government, cementing its status
as a presidential vessel.

Additional amenities include a private
cinema, spa, and state-of-the-art security
systems. In 2022, an extra $32 million
was spent refurbishing the yacht, with
European décor pieces smuggled into
Russia via intermediaries to circumvent
sanctions.

Putin’s Yacht Fleet

In addition to Kosatka, Putin owns several
other notable yachts:

* Viktoria — 71 meters long.

* Chaika (“Seagull”) — Functions as a
floating presidential office where Putin has
hosted world leaders including Belarusian
President Lukashenko.

¢ Olympia — One of his oldest yachts,
reportedly a gift from businessman Roman
Abramovich.

¢ Schelest — Used for short trips in the
Black Sea, often near Putin’s Gelendzhik
residence.

* Nega — A companion yacht.

* Project 23700 “Voyevoda” — Officially
a rescue and inspection vessel, but
internally ficted with luxurious suites
and entertainment areas, earning it the
nickname “Putins military yacht.”
According to Vessels Value, the total
estimated value of Putins yacht fleet
exceeds $680 million,
most registered under
shell companies to evade
sanctions. 'The yachts
currently operate within
Russian waters in the
Baltic and Black Seas
under tight security,
avoiding NATO and EU territorial waters.
Anchored at the Secret Gelendzhik Palace
Kosatka usually docksat Putin’s Gelendzhik
palace on the Black Sea—a property
shrouded in secrecy and controversy. The
palace is estimated at $1.35 billion and
spans over 7,000 hectares of forested land
controlled by Russian security services.
A secret tunnel carved into the mountain
connects the palace to the shore, providing
a surveillance room overlooking the Black
Sea. The surrounding area is a no-fly
zone with strict maritime restrictions,
monitored by Russian border guards and
intelligence forces. Here, Kosatka remains
anchored, protected from public view and
fully secured.
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The Killer Whale: Inside Putin’s
Secret Superyacht ‘Graceful’

T

superyacht of"l-?ussian
President Vladimir Putin,--
. officially known as Graceful,

gsion of Ukrain
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system operators—who may not
have maritime backgrounds—
with a thorough understanding
of ship movement, risk
avoidance, disaster management,
and mitigation strategies.

Q: Whatare the main challenges
facing Saudi maritime workers
[()da_\'?

Working  with  sailors  of
various nationalities, it is clear
that maritime work requires
high levels of patience and
commitment. Job requirements
vary according to individual
abilities,  experience, and
conditions. International
maritime laws provide general
frameworks, while each country
can add its own conditions.
Flying a national flag does
not change the nature of the
sailor’s duties, but facilitates
certification and regulatory
processes, easing administrative
burdens without affecting the
essence of maritime work.

Q: How does Saudi Arat
contribute to e cing
international maritime

e
Saudi Arabia is an active and
key partner in the international
maritime protection system,
cooperating continuously with
regional and global partners
to secure shipping lanes and
protect navigation.
These  partnerships  help
safeguard ships from piracy
risks and implement advanced
systems to reduce accidents and
maritime disasters. Saudi Arabia
is registered and certified as a
national control center in the
Global Maritime Distress and
Safety System (GMDSS) and
the International Aeronautical
and Maritime Search and
Rescue (IAMSAR) framework.
This reflects high readiness
and rapid emergency response
capabilities. Saudi ports serve
as safe and reliable hubs for
transiting  ships, providing
fuel, logistical support,
maintenance, and emergency
assistance.
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Vision 2030 objectives.

Policies and educational initiatives
are in place to enhance the
readiness of national cadres to meet
domestic and international market
requirements. Government bodies
and relevant ministries actively
engage in dialogue, conferences,
and constructive discussions to
strengthen the identity of Saudi
maritime students and sailors, linking
them directly to the national vision.
This approach underscores the deep
relationship ~ between  maritime
education and sustainable economic
development.

Q: What is your opinion on

e lishing a Saudi classification
authority to complete the maritime
system under Vision 2030?

From my perspective as a ship captain
and maritime director, classification
authorities play a critical role in the
maritime sector, mainly in service
provision and regulation. The market
itself operates on supply and demand,
and the authority does not create the
essence of the market.

Classification bodies serve as a
complementary  step, becoming
crucial in the advanced stages of
market maturity. Their role is to
regulate and standardize operations,
requiring practical understanding
of the sector’s nature and dynamics
beyond merely establishing an
authority.

Q: What distinguishes your book
hip in the context of increasing
attention to autonomous Ships:’
The Ship  includes  essential
knowledge for every sailor onboard
as well as maritime administrators.
It covers fundamental aspects of the
sea, ship structure and organization,
operational content, navigation, and
ship operations.
The book particularly focuses on
training novice captains, building
a comprehensive understanding of
operational and leadership concepts.
This foundation equips sailors to
handle autonomous ships and helps
identify support and development
needs for these vessels to operate
efficiently according to future market
demands.
It also provides programmers and
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as reliable hubs in regional and

international trade and maritime

transport.

Q: Are national cadres prepared to
lead the Saudi commercial fleer?

Highlighting national companies in
the maritime sector, Saudi Aramco
and Bahri stand out as pioneering
examples,  successfully  training
highly skilled national professionals
capable of leading the fleet and
participating in maritime decision-
making locally and internationally,

even under challenging conditions
that require advanced expertise and
strategic vision.

This leadership reflects Saudi
Arabia’s advanced position in the
maritime scene, supported by the
noticeable development of young
Saudis in both scientific and practical
aspects, enabling them to contribute
effectively to shaping the future of
the maritime sector and enhancing
the Kingdom’s global

standing.

maritime

view maritime
Arabiz

Revolution,

Q: How do

education in

you
Saudi amid
Industrial

Al?
education in

the Fourth

digimliznrion‘ and
Maritime Saudi
Arabia is expanding and evolving
to meet the changing demands of
the market. While international
maritime organizations set specific
education and training standards,
Saudi educational administrations
have adopted a broader development
This  approach  aligns
international standards with Saudi

vision.
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rerouting of many ships and imposed
a new reality on global maritime
transport.

By late 2025, the market witnessed
a clear leap, reflecting a balanced
increasein both supplyand demand—
an indicator of a qualitative shift
in market dynamics. The Saudi
maritime market emerged as one
of the most promising, recording
unprecedented growth rates
compared to previous periods. At the
start of 2026, there was a significant
rise in the number of ships heading

CEL)  AiAm ALMAWANI

to Saudi ports, clearly indicating
the Kingdom’s growing pivotal
role in global maritime trade. This
development is a global economic
indicator reflecting increasing
confidence in Saudi maritime
infrastructure and reinforcing the
Kingdom’s connection to a more
sustainable and prosperous future.

di Ara

achievements in the ports a d

Q: How do you assess

logistics sector?

Saudi ports have experienced rapid

operational  and infrastructural
development, attracting the attention
of major global shipping companies.
Many companies have applied to
include Saudi ports as main stops
for provisioning and  services,
making them strategic points along
international shipping routes.

This growing interest is due to Saudi
ports high security standards and
their ability to provide integrated
maritime and logistics
according to the highest international

standards, enhancing their status

services
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In his interview with Al'am
Al Mawani, Captain Al-Harbi
highlighted that the Saudi maritime
and logistics sector has witnessed
an unprecedented qualitative
renaissance, directly reflected in
the performance of Saudi ports.
According to Vision 2030 targets,
these transformed
into strategic stopover points on
international shipping routes,
whether Red Sea or the
Arabian Gulf, benefiting from their
unique geographical location and

ports  have

in the

advanced infrastructure.
He noted that despite
fluctuations in the global maritime

severe

market due to geopolitical crises and
regional tensions affecting trade and
supply chains, the Saudi maritime
market achieved unprecedented
growth rates in 2025, reflecting

the strength and resilience of the

national maritime system in facing

international ~ developments.
Captain  Al-Harbi pointed
out that Saudi Aramco and Bahri
companies
models,
to the training and graduation of

also
serve as pioneering
effectively  contributing
highly qualified national maritime
professionals capable of leading the
Saudi commercial fleet efficiently
and professionally, as well as
participating in maritime decision-
making locally and internationally.
He added that his book The Ship
serves as a foundational reference
and knowledge encyclopedia for
novice captains, focusing on building
a comprehensive understanding of
operational and leadership concepts
to prepare sailors for handling various
types of ships, including advanced
vessels and autonomous ships.

He stressed that today, Saudi Arabia

is an active and influential member

in the international maritime
through its
applying IMO

regulations, enhancing the safety and

protection  system

commitment to
security of strategic shipping lanes.

Key Highlights from the Interview
Q: How do you evaluate the major
2025 in

shipping and ports sector, and what

Cle\'elopln@l][s in thﬁ
are your expectations for 2026?

At the beginning of 2025, petroleum
ports and bulk cargo ports captured
a significant share of the global

maritime market, driven by a
noticeable increase in demand from
international trade sectors and

specialized shipping companies. This
growth directly resulted from global
geopolitical ~ changes, including
regional conflicts and maritime

piracy incidents, which led to the
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CAPTAIN AL-HARBI REVEALS HOW SAUDI
PORTS ARE REDEFINING GLOBAL MARITIME
ROUTES

@ Saudi Captain Magdy Eidah Al-Harbi, author of the book The Ship, emphasized that
maritime education in Saudi Arabia has recently adopted a comprehensive development
vision. This vision aims to align the International Maritime Organization (IMO) standards
with the objectives of Saudi Vision 2030, enhancing the readiness of national cadres and

keeping pace with rapid transformations in the shipping and logistics sector.
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fleet supporting operations across
the Arabian Gulf and Red Sea,
including supply vessels, tugs, and
platform support ships. Meanwhile,
IMI continues to serve as the main
shipyard for constructing mega
vessels, having delivered the first
Saudi-made commercial ships to the
national fleet in 2025. Jena Marine
Services plays a leading role in
providing offshore support, while the
Sofon Shipbuilding Project creates
opportunities to employ skilled
national maritime professionals.
By the end of 2025, Saudi Arabia
entered a new era of localized
shipbuilding under the “Made in
Saudi Arabia” banner, unveiling the
first commercially built and fully
equipped domestic This
milestone enhances

vessels.

sustainability,
reduces reliance on global shipyards,
Kingdom’s

ability to compete on the world stage.

and demonstrates the

A Diverse and Competitive
Commercial Fleet

The Saudi commercial fleet is
diversified to meet global trade needs,
including:

¢ Ultra-large crude carriers (VLCCs)
for crude oil transport.

* Chemical and petrochemical
carriers.

* Dry bulk carriers for
minerals, and coal.

* Roll-on/Roll-off (Ro-Ro) ships for
vehicles and heavy equipment.

* Offshore supply and support vessels
for oil and gas platforms.

These ships are operated by a highly
skilled workforce of over 2,000 sailors,
whose expertise ensures operational
excellence and compliance with
international standards, boosting the
sector’s competitiveness regionally
and globally.

Cargo throughput at Saudi ports
rose %30 in the second half of 2025,

grains,

exceeding 11 million tons, placing
the Kingdom among the world’s top
20 fleets and elevating its ranking
in shipping efficiency. Saudi ports
handle roughly %13 of global trade,
managing %70 of imports and
%95 of non-oil exports, serving as
a natural gateway linking Asia with
Europe and the Americas via the Red
Sea and the Arabian Gulf.

The Kingdom also seeks to expand
transshipment container
which reached over 21
tons in 2024. Key ports include
Jeddah Islamic Port, the leading
Red Sea gateway; King Abdulaziz
Port in Dammam, which dominates
container handling in the Arabian
Gulf; and King Fahd Industrial Port
in Yanbu, responsible for %51 of
the Kingdom’s exports, especially
petrochemicals.

capacity,
million

Vision 2030: The Saudi Flag as a
Global Symbol

Saudi
national flag a global symbol of
maritime  excellence  through:

* Doubling port capacity to 400
million TEUs annually, requiring
significant expansion of bulk and
cargo fleets.

* Expanding and diversifying the
national fleet to transport %50 of
imports and exports under the Saudi
flag.

* Enhancing global connectivity
to over 250 destinations by 2030,
increasing  container lines and
operational efficiency.

* Developing 59 maritime logistics
zones to support transshipment and
global trade flows, including feeder
vessels for international ports.

* Implementing  environmental
and sustainability initiatives (Saudi
Green) through smart, eco-friendly
vessels, reducing carbon emissions
and  enhancing automation in
maritime  operations.

The %32 growth recorded in 2025
demonstrates Saudi Arabia’s ability
to exceed its 2030 targets ahead
of schedule, supported by major
investments in liquefied gas and
container  shipping,  cementing
its global leadership in maritime
transport and logistics services.

Arabia aims to make the
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operators of ultra-large crude carriers,
with major stakes held by the Public
Investment Fund and Saudi Aramco.
Operating over 104 modern vessels, [SAS
Bahri serves as the backbone of the
Saudi commercial fleet, allowing it
to leverage domestic shipbuilding,
reduce  operational costs, and
complement global shipyards.

In a historic step, Bahri signed its
first order with IMI to build six dry
bulk carriers, marking the Kingdom’s
first large-scale shipbuilding project.
This underscores Saudi Arabia’s
commitment to a fully integrated
maritime  ecosystem capable of
competing globally, aligned with
Vision 2030 goals, localizing supply
chains, and enhancing synergy among
major Saudi companies.

The new Ultramax-class carriers
are designed for high operational
flexibility and efficiency, capable
of accessing ports with limited
infrastructure.  This  development
expands the bulk shipping sector into
specialized markets and emerging trade
routes, enhancing competitiveness,
flexibility, and sustainability in a fast-
growing maritime transport industry.
Saudi Aramco also operates a large
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A Transformational Shift in Shipbuilding
The shipbuilding and marine industries in
Saudi Arabia have undergone a qualitative
transformation in recent years, supported
by legislative reforms and updates to the
Saudi flag registration laws. These measures
have strengthened supply chain flows and
global trade through Saudi ports, as part
of a broader national plan to diversify the
economy, reduce reliance on oil, achieve
sovereignty over supply chains, and enhance
the Kingdom’s
including active engagement with global

international  standing,

maritime organizations.

Global indicators confirm this progress,
with Saudi Arabia ranking 17th in the
World  Bank’s  Logistics
Index. This reflects the Kingdom’s growing
attractiveness as a global redistribution hub,

Performance

linking trade flows between Asia, Europe,
and Africa, and positioning it as a key
engine of global trade.

Ras Al-Khair: The Heart of Maritime
Industry

Ras Al-Khair and the
Maritime Industries (IMI) project within
the King Salman Global Maritime Industries
Complex represent the beating heart of the

International

Kingdom’s maritime sector. This complex,
the largest of its kind in the region, houses
the largest shipyard, in partnership with
global leaders such as Hyundai Heavy
Industries of South Korea and Lanperial.
The complex aims to construct over 40 vessels
annually, including ultra-large crude carriers
(ULCC:s), while establishing the first marine
engine manufacturing plant in the Middle
East. This ensures independent production
capabilities and maintenance services for the
national fleet. Saudi shipbuilding today has
evolved from simple assembly to full-scale
manufacturing using the latest technologies,
in collaboration with international partners,
to meet the demands of smart, autonomous
vessels.

Additionally, specialized plants for marine
engines and equipment are being developed
under the “Made in Saudi Arabia” initiative,
independence
and creating wide-ranging employment

ensuring technological
opportunities for Saudi youth in naval
engineering, welding, port management,
and maritime operations.

Bahri: The Kingdom’s Fleet Engine
The National Shipping Company of Saudi

Arabia, Bahri, is one of the world’s largest
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“SAUDI ARABIA’'S COMMERCIAL FLEET:
A HISTORIC LEAP POWERED BY VISION
2030

-
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, ritime péwer, with
the national commercialfleefaehievingsaihi ap to rank among
the world’s top 20 fleets and }ém__erWtjﬁei‘bf the most-efficient in
global shipping services. E ngineef Saleh.Al-Jass8F, Minister.of Transport
and Logistics Services, highlighted that this échigyement is the direct
result of Vision 2030, which has driven a tronsforr%'dtive upgrade of the
Saudicommercial fleet at both regional and international levels.
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@ MARINE ACCIDENTS

1.9% billion, potentially higher due to stricter
modern safety standards.

MYV Dali: A History of Technical Challenges
Built by Hyundai Heavy Industries, MV Dali
is a Upanamax-class container ship, named after
Spanish artist Salvador Dali. Delivered in 2015
to Stellar Marine, it later transferred to Grace
Ocean Ltd., managed by Synergy Marine under
the Singapore flag. Prior incidents include a
2016 collision at Antwerp Port and a 2023 fuel
pressure sensor malfunction in San Antonio,

Chile.

Ship Specifications:

*Length: 299.92 m

*Beam: 48.2 m

*Depth: 24.8 m

eDraft: 15.03 m

*Total Cargo Capacity: 91,128 tons
* Deadweight: 116,851 tons

A Shocking Discovery

The final NTSB investigation, concluded
in late 2025, traced the disaster to a single,
poorly secured electrical signal wire that caused
successive power failures. Despite routine
maintenance in China, this tiny fault went
undetected, with the complexity of thousands of
onboard wires likened to “searching for a loose
screw in the FEiffel Tower,” according to NTSB
Chair Jennifer Homendy. The subcontractor
Wajo, hired by Hyundai, was held directly
responsible.

Structural Weaknesses

The -1977built Francis Scott Key Bridge lacked
adequate protective measures for modern mega-
ships. Previous minor incidents, such as the 1980
collision with the smaller Blue Nagoya, did not
prompt sufficient design upgrades, leaving the
bridge vulnerable to MV Dali’s size—ten times
larger than earlier vessels.

Rescue Challenges and Record Insurance Claims
Rescue efforts were complicated by 3,000 tons
of steel and asphalt atop the ship’s bow, along
with hazardous cargo and nearby gas pipelines.
Grace Ocean and Synergy Marine settled civil
claims for 101.98% million, but total insured
losses, including fatalities and operational
disruptions, reached an unprecedented 4$
billion, marking the largest maritime insurance
claim ever recorded.

Lessons Learned

The NTSB warned that many U.S. bridges
spanning navigable waterways are ill-equipped
for modern mega-ship impacts, urging 30 bridge
owners to conduct urgent safety evaluations and
risk mitigation to prevent future tragedies like
the Dali incident.
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Minutes That Changed the Port’s Fate
In the early hours of March 2024 ,26, the MV Dali
departed Baltimore’s port via the Fort McHenry
Channel, bound for Colombo, Sri Lanka, under a
charter with Maersk. Carrying 47 containers and a
crew of 22, plus maritime pilots, the ship suffered two
consecutive total power failures minutes after leaving
| the port. The crew issued distress signals between
failures, but the rapid sequence of malfunctions
prevented them from regaining full control of the
steering and propulsion systems.
At a critical moment, the ship struck one of the
bridge’s main concrete supports, causing a large
section to collapse, with part of the structure falling
onto the ships bow. Miraculously, none of the 24
people onboard were seriously injured, though six
bridge construction workers lost their lives when
debris fell into the Patapsco River.

Human and Economic Toll

The collapse immediately paralyzed Baltimore Port, a
strategic hub for car imports and exports and a key
coal transfer point. The port closure lasted nearly
11 weeks, resulting in 15$ million daily losses and
disrupting trade valued at around 80$ billion annually.
Ships were rerouted to alternative ports, including
New York and Virginia, dramatically increasing
transport and logistics costs. The incident also affected
the livelihoods of over 15,000 direct port workers and
an additional 14,000 indirectly employed personnel.

Rebuilding: A Billion-Dollar Bridge
Updated estimates for the replacement bridge project,
slated for completion by 2028, range from 1.7$ to

.............................................................................................................................................. ALAM ALMAWANI
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BALTIMORE BRIDGE COLLAPSE: MV
DALI COLLISION SPARKS HISTORIC
MARITIME CRISIS
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Strategic  Location and  Global
Connectivity

The port’s geographic location is
highly strategic, situated at the heart
of trade routes linking the Americas
and Europe via the Suez Canal, and
connecting to the Far East through the
Bab el-Mandeb Strait. This positioning
reinforces its role as a pivotal hub
in global supply chains, facilitating
seamless trade flows between major

international markets.

Massive Capacity and Advanced
Operational Infrastructure

King Fahd Industrial Port boasts an
annual handling capacity exceeding
210 million tons. It features 34 berths
and 10 operational terminals managed
by 11 different authorities. The port
is the region’s largest for crude oil and
petroleum product handling, while
also serving as a key export point for
petrochemicals, petroleum coke, and
sulfur.

An integrated pipeline network directly
connects the port to refineries and
factories within the Yanbu Industrial
City, reducing handling times, boosting
operational efficiency, and ensuring the
reliability of logistical processes.

A Historic Role in Supporting National
Industries

Established in 1980, the port was
designed to serve the industrial
complexes in Yanbu Industrial City,
supporting both their operational needs
and the export of crude oil and refined
petroleum products to global markets.
Its activities also encompass the export
of liquid and solid petrochemicals and
gases, alongside receiving imports of
industrial equipment, machinery, and
factory components. This makes King
Fahd Industrial Port a central pillar
in supporting domestic industry and
linked supply chains.

Leading Saudi Export Volumes
According to the 2024 Maritime
Transport Statistics published by the
General Authority for Statistics, King
Fahd Industrial Port led all Saudi ports
in export volumes, handling %51 of
the Kingdom’s total exports, equivalent
to 114.1 million tons. This underscores
the port’s critical role in Saudi Arabia’s
international trade.

Dominating the National Port
Network

In 2024, the total cargo throughput
across all  Saudi ports reached
approximately 334 million tons. King
Fahd Industrial Port accounted for
the largest share at %39.7, or around
133.1 million tons, while imports
totaled 18.9 million tons. These
figures highlight the port’s diversified
operations spanning both exports and
imports.

Container Traffic Expansion

Regarding container traffic, King Fahd

Industrial Port handled 1,344 import
containers and 578 export containers
in 2024, reflecting its growing role in
supporting logistics operations that
complement industrial and energy
export activity.

King Fahd Industrial Port continues
to reinforce Saudi Arabia’s position
as a global trade and energy hub,
combining strategic location,
advanced infrastructure, and a
comprehensive operational network to
drive economic growth and industrial
competitiveness.




@ REPORTS

KING FAHD INDUSTRIAL PORT: RED SEA’'S
EXPORT POWERHOUSE

@ King Fahd Industrial Port in Yanbu stands as a cornerstone of Saudi Arabia’s
Red Sea export operations. As one of the Kingdom’s most strategically
important and influential ports, it leads the Red Sea in handling crude oil,
refined petroleum products, and petrochemicals, playing a vital role in the
national trade and energy ecosystem.

BY MAYSA FAHMY
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Sarah Al-Suhaimi is recognized as one
of the most influential female leaders in
Saudi Arabias financial and corporate
sectors. She previously served as Chair of
the Board for Tadawul Group Holding,
overseeing its public listing on the Saudi
Stock Exchange in 2021, and was re-
nominated to the position in 2023,
completing her tenure in 2026. Her
election to Bahri represents a historic
expansion of her leadership influence into
the maritime and logistics sector.

Born in 1979, Al-Suhaimi began her
professional career in 2001 following her
graduation, joining Samba Capital, where
she served as Senior Asset Management
Director from 2002 to 2007. She then
joined Jadwa Investment, holding

multiple executive roles overseeing asset

and wealth management, investment
operations, and serving on the company’s
administrative committee from 2007 to
2014.

Al-Suhaimi also served as Vice-Chair of
the Investment Committee at the Saudi
Capital Market Authority from 2013 to
2015 and was CEO and Board Member
of AlAhli Financial, the investment arm
of the National Commercial Bank, from
2014 to 2020. She currently holds board
memberships across several key national
institutions, including Saudi Arabian
Airlines, the Regional Voluntary Carbon
Market Company—in which the Public
Investment Fund holds an %80 stake—
General Authority for Statistics, and the
Saudi Cultural Development Fund.

Established in 1978 as a Saudi joint-stock

company headquartered in Riyadh with
an initial capital of SAR 500,000, Bahri
has gradually expanded its operations to
include general cargo, chemicals, crude
oil, liquefied petroleum gas, and bulk
commodities. In 2014, Bahri completed
a strategic merger with Vela International
Marine, a subsidiary of Saudi Aramco,
further strengthening its fleet and global
maritime presence. Today, the Public
Investment Fund owns a %22.55 stake
in the company, while Saudi Aramco
Development holds %20.

With Al-Suhaimi at the helm, Bahri not
only marks a historic leadership moment
but also signals a continued focus on
innovation, growth, and sustainability in
Saudi Arabia’s maritime sector, reflecting
the broader objectives of Vision 2030
to enhance national leadership across
strategic industries.



7 REPORTS

In a historic milestone for Saudi Arabia’s maritime sector, shareholders of
the National Shipping Company of Saudi Arabia, Bahri, have elected Sarah
Al-Suhaimi as Chair of the Board of Directors, making her the first woman
to hold this position since the company’s establishment in 1978. Al-Suhaimi’s
appointment is for a three-year term, beginning in January 2026 and running
through January 2029, within the framework of the newly formed ten-member
board. Abdullah Al-Zamil has been appointed Vice-Chair of the Board.




Enhancing Operational Performance and
Crew Well-Being
The NexusWave
high-speed, multi-network ~ aggregated
connectivity, delivering onboard internet
comparable to residential broadband.
Crew members now enjoy unlimited data
and stable, high-performance connectivity
throughout their voyages.

solution relies on

Beyond crew convenience, the system
empowers Evergreen’s management with
real-time  monitoring of  refrigerated
containers, predictive analytics, and
Internet of Things (IoT) integration
fleet. These capabilities
enhance operational efficiency, minimize

across  the

equipment failures, and mitigate potential
risks. Designed with security from the
ground up, NexusWave offers scalability
to match Evergreen’s fleet growth while
leveraging the high-capacity ViaSat3-

network for consistent global coverage.

Cybersecurity and Operational Innovation
Evergreen that
equipping its fleet with NexusWave

Marine  emphasizes
reflects its dual focus on crew welfare
and operational excellence. The unified
platform provides a robust foundation for
ongoing innovation in customer service
and operational analytics.

Gert-Jan Panken, Vice President of
noted that this
fleetwide deployment sets a new standard

Maritime at Viasat,

for data-driven shipping. “Transitioning to
NexusWave across the fleet gives Evergreen
a centralized communication platform
for both crew and vessel operations, with
global coverage and secure infrastructure,”
Panken said, highlighting how the
system  strengthens Evergreen’s capacity
for scalable, technologically advanced
maritime operations.

Shaping Modern Shipping

Through  this  strategic  upgrade,
Evergreen reinforces its position at the
forefront of maritime technology. The
unified connectivity solution allows for
real-time operational decision-making,
risk reduction, and improved crew
satisfaction, while supporting broader
digitalization and green initiatives across
the fleet.

This trend reflects the growing reliance
ofleading shipping companies on data
and analytics to optimize operational
costs, improve service reliability, and
maintain competitive advantage. As
a global container shipping giant,
Evergreen continues to connect
international markets and continents
through a comprehensive network of
logistics services, positioning itself
as a model for modern, technology-
driven maritime operations.
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DIGITAL TRANSFORMATION AT SEA:
EVERGREEN FLEET ADOPTS UNIFIED
CONNECTIVITY TECHNOLOGY

m Evergreen Marine, Taiwan'’s largest container shipping line, has completed
a full-scale upgrade of its fleet to the NexusWave unified connectivity
solution from Inmarsat Maritime, a Viasat company. This milestone marks
the first comprehensive deployment of a unified connectivity system
across an entire Taiwanese fleet, underlining Evergreen’s commitment
to digital transformation, operational excellence, and crew welfare. The
initiative is part of the company’s ongoing Evergreen IT modernization
program, signaling a significant step forward in the integration of

advanced maritime technologies.
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ALAM ALMRWANI
Editor's Note

Saudi Maritime Milestone:
Fleet Growth and Ministerial
Recognition Signal a New Era

The Kingdom of Saudi Arabia has proudly
celebrated its maritime accomplishments,
underscored by the recognition of
H.E. Eng. Saleh Al-Jasser, Minister of
Transport and Logistics Services, for
his exceptional efforts in supporting
shipowners and operators, strengthening
maritime governance, and fostering a
sustainable investment environment
aligned with the objectives of Saudi
Vision 2030.

Saudi Arabias commercial fleet has
achieved historic growth, registering a
remarkable 32% increase compared to
2024, positioning the Kingdom second
globally in terms of growth rates among
G20 nations. This extraordinary progress
is the result of a combination of strategic
regulatory and operational initiatives,
significant investments, modernization
of legislative frameworks, and enhanced
efficiency across national fleets.

The Kingdom continues to expand its
maritime infrastructure to support the

growing shipping sector, focusing on the
development of modern berths, advanced
storage facilities, and seamless integration
of ports with land and rail transport
networks. These efforts aim to increase
port capacity, reduce transportation costs,
and accelerate cargo movement, thereby
serving both domestic and international
trade efficiently.

Equally critical is the emphasis on
maritime education and workforce
development, equipping Saudi graduates
to meet the demands of the rapidly
expanding commercial fleet. In parallel,
localizing  shipbuilding  within  the
Kingdom enhances national capabilities,
strengthens the economy, and ensures
sustainable growth in this vital sector.

This recognition and the fleet’s
remarkable expansion reflect Saudi
Arabia’s commitment to maritime

excellence, operational innovation, and
strategic leadership in global shipping.

Publisher and Editor-in-Chief
Al-Jawhara bint Turki Al-Otaishan
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